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Q.1. Multiple choice questions (Answer all) ‘ [06]
: [ When using MBO, in order to avoid having the process demotivate employees, then the
objectives must be:
A) Easy to attain. B) Difficult to attain.
C) Based on the employee's educational level, D)Fair and attainable,
[f. The 360-degree appraisal approach supports the following activities except:
A) Succession planning, B) Recognition
C) Leadership development. E)Job evaluation.
III.  Successful defenders use performance appraisal for identifying
A) Staffing needs B) Job behavior C)Training needs D) None of the above |
IV. . In a study involving more than 200 industrial managers, the type of performance rating
. that predicted who would be promoted was the:
A) Committee appraisal. B) Self-appraisal.
C) Peer appraisal. D) Supervisor appraisal.
V. Iﬁ which evaluation method, the evaluator is asked to describe the strong and weal
- aspects of the employee’s behavior.
(A) Graphic rating scale (B) Ferced choice
(C) Essay evaluafion (D) Management by Objective
VI In which of the following kinds of interview, the guestions are predetermined?
A) Panel - B)Stress C)Group D)Structural
Q.2.Explain the evolution of competencies and its categorization, [15]
5 OR

Explain the uses of performance appraisal and concept of potential appraisal

Q.5.Answer any two in brief, [14]

a) Explain 360 degree appraisal.

b) Explain structural interview.

¢) What is behavioral competency?
d) Explain MBO. ‘
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