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Nove: Figures to the right fndieate marks

Q :L(a) Expla;n in brief the production system using the diagram 05
{b) Discuss the role and responsibility of Operations. Manager in modern 10
business
. : OR
Q{a) Expla'n the functions of manufacturing ' 0

(b} Briefly explain the major actuvﬂ:ies covered under the scope of operations  {(
management

(1 2(a) prtmn(i)processlay—ourand(ar)productlayour _ _ 05

{b) Expla n with tlfustra’cton {#) Job (iijLot (ni)Batch_and_(iv)_Ma’s_s production 10
| OR '

Q2(a) Whatis plant lay-out? Which factors would you cons:d ar while designing (5
plam lay-out of large scale chemical unit in Gujarat

(b} Distmgmsh between batch and mass production S 4G
Q 3(a). Wme note on Method :»tud\,f proc&dure : 05

(b‘)_ ‘Followmg information is obt‘uned from time study recordirig proccgdure 10

e

i Element Average Time Performance F Rating Relaxation
B | Number {(Minutes) | (%) Allowances (%)
1 07.75 105 20
_ 2] 19.75 100 10
1.3 | 15.00 ' 090 12
L4 ] 0500 | o5 1 -
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| Q.3(a)

Q4

| in-(a)‘
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Compute:

(i  Normal time for each elements of the job
(i) . Standard time for each elements of the job .
(i} ~ 1f 8000 pieces of the items are required to produce per day,
~ then estimate manpower requarements cons&dermg 8 hours
' wcrklng time ina day

10

| oR . :
Write note on time study procedure 05
| Explain (i) Man Machine Chart (ii)Flow Process Chart and (iii) Operation 10
~Process Chart ' :
From the following information ofa ‘proje'ci':
()  Draw PERT dlagram
(i) Determine critical actt\ntles and critical path
(it)) - Compute EST, LST, EET, LFT and slack
Activity A B C D E F G
Immediate | - - B AC B BD EF
Predecessor/s : :
Time (Days) 5 6 8 7 4 10 6
- OR
Explain productton plannmg and control Also give its importance in 05 | .
modern business : '
Write note on {i) Routing (ii)Schedu!i'hg (ifi) Dispatching and {iv) Follow-

up
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