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L-—-SARDAR PATEL UNIVERSITY

B.B.A.(General) {V Semester) Examination
Saturday,11™ November 2017
10:00 am -12:00 pm
UMOSFBBAO1-Leadership Skills for Management —|

TOTAL MARKS: 60

Q-1. Give the meaning of Leadership. Explain the importance and Effectiveness of leadership.
' CR
Q-1. Describe the levels of conceptualization for leadership in detail.

Q-2. What is Empowerment. Explain the consequences and facilitating conditions of empowerment.
OR
Q-2. {A) Give the meaning of Delegation. Explain the advantages of delegation.
(B) Define the Participative Leadership. Describe the guidelines for participative leadership.

Q-3. Define the term Leadership Training Programme and discuss the steps involved in designing
effective training programme,
CR
Q-3. Write note on
{(A) Business Games and Simulation
{B} Behaviour Role Model.

Q-4. Write a note on following theories of leadership {Any two)
(1) Behavioural theory
(2} Situational theory
(3) Trait theory '
(4) Charismatic theory.
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