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SARDAR PATEL UNIVERSITY
B.B.A. (General)
(FIFTH SEMESTER) EXAMINATION 2017
Monday, 13% November, 2017
10:00 a.m. To 12:00 p.m.
UMOSEBBAGS5: Computer Based Project Management — I
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Total Marks: 60

Q:1

Q:2

Q3

Q:4

A Define Project Web Access and Explain Project Management Processes.

Define Teams: Baseline and Stakeholders.

| | R |
Define Project Server and Explain the Keys for successful Project management.
Explain Project Management Basics.

Define indent and Write steps to create Work Breakdown Structures with example.

Write steps to organize task into outline.

OR
Define WBS and Write steps to Attach any documentations to the task with example.

Write steps to add hyperlink to the task

Explain Network View and Gantt Chart View in detail.

Write short keys for navigating to a Specific Location in a View.
OR
Explain Calendar View and Resource View in detail.

How to sort project information,

Define Task and Task Dependency and Write a steps to Change Task Dependency of
any tasks and How to schedule task calendars?

OR

Define Duration and Task Deadline and Write steps to Scheduling Task Deadlines in
project Schedule and Write short note on setting task duration
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