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1. Figures to the right indicate marks of the questions.
2. Answers should be precise and to the point.

Define the term leadership. Discuss different leadership styles with their
advantages and disadvantages.

CR
What makes a leadership effective? :
What is leadership? Give at least two differences between leadership and
management. Also discuss various functions of leadership.

Explain any three of the following traditional leadership theories:
a) Trait theory b) Behavioral theory c) Fiedler’s contingency mode!
d) Path-goal leadership theory e) The managerial grid.
OR
Discuss the following modern theories of leadarship:
a) Charismatic leadership b) Transactional and Transformational leadership
¢) Substitutes for leadership.

Define power and give the difference between power and authority. What are the
different bases or sources of power?
How organizational politics should be managed?

' | OR
What do you mean by organizational politics? Discuss various reasons for
organizational politics.
Write a note on: Acquisition of power.

Explain behavior role model and simulation in detail.
What skills or qualities do leaders need?
OR
Discuss various leadership training programs.
Describe how we can design effective training programs.
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