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UMO4FBBFO1 : Paper-01
Leadership of Business Management

Note :  Figures to the right indicate marks.
Total Marks : 60

Q.1
(&) Give the concept and importance of Leadership. (8)
(b) Discuss the difference between Leadership & Management. (7
OR
Q.1 Whatis Leadership ? And defined the Quality of Leadership. (15)

Q.2 Write a short note on Trait Theory and Situation theory of (15)
Leadership.
OR

Q.2 Discuss about charismatic and behavioural Leadership theory and its ~ (15)
implications.

Q.3
(@) What is Autocratic Leadership Style ? Explain its Advantages & (10)
Disadvantages.

(b) Explain Free-Rein Leadership Style. (5)
OR
Q.3
(&) Give the difference between Autocratic & Participative Leadership (5)
Style.
(b) Discuss Participative Leadership Style. (20)
Q.4 State the meaning of Leadership Development. What are the (15)
ingredients of its.
OR
Q.4 Write a short note on (15)

(@) Leadership in Indian Organisation.
(b) Leadership Development Process.
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