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Explain the concept and characteristics of strategic management,

OR
Deling strategy and explain the evolution of business policy as a discipline.
As a business firm which are the various stakéholders of your business?

OR
Explain vision, mission and purpose in relation to a business organization.

Explain the different types of strategies which are formed by an organization at
different levels.

Explain Mc Kinsey's 7-S Framework as a model of organizational effectiveness.

OR
Write Short note on :
(a)GAP Analysis
(b)SWOT Analysis

Explain Porter's Five Forces Model as a tool to analyze the industry competition.

Explain the concept of strategy implementation. Also explain which are issues faced
by the organization during the implementation process,

OR

Explain in brief both Project implementation and Procedural implementation

Is there any relation between strategy and structure? How would you try to match
your structure & strategy?
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