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1. Figures to the right indicate marks of the questions.
2. Answers should be precise and to the point.

Define Management? Describe in brief the functions of Management.
OR

Write note on Henry Fayol contribution in management.

Explain Nature of Management

What do you mean by Planning? Explain classification of planning in detail? How is
Planning a foundation of Management?

OR
Explain various steps in Planning.

What do you understand by Decision Making? Describe the process of Decision
Making.

What is meant by Motivation? Explain Maslow’s Need Hierarchy Theory in detail.
What qualities should a leader have?

OR
Write notes on following:

Herzberg Two Factor Theory.
Leadership style.

Explain Organizational Environment in detail?

OR
Write note on following:

Natural Environments.
Discuss Culture and Multiculturalism.
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